
 

 
 
 
 
 
 
 

 

OVERVIEW OF THE FORMATS AND 
CONTENT OF OUR SEMINARS 

On the following pages, you will first find a tabular overview of the possible seminar 
formats, separated by seminar topic. Below each table you will find a detailed description of 
the individual seminar elements. 

1. First audition? Applying for (junior-) professorship 
2. How to become a professor! Academic career planning and development 
3. Professional reorientation: I’m out of here!  
4. Self-competence & self-leadership  
5. Interpersonal competence & leadership   

Of course, the suggested options can also be extended and combined. Please feel free to 
contact us with your wishes and questions!  
info@schainundkuchenbrandt.de  

All formats can be offered in German or English. Attention is paid to gender-appropriate 
language in all formats. Gender aspects of the individual subject areas are discussed and 
demonstrated at relevant points. 

You can find the evaluations of our seminars here: 

https://schainundkuchenbrandt.com/de/evaluation  
  

mailto:info@schainundkuchenbrandt.de
https://schainundkuchenbrandt.com/de/evaluation


 

 

FIRST AUDITION?  
APPLYING FOR ( JUNIOR-)PROFESSORSHIPS 

 
 

  

FORMAT LANGUAGES TIME INVESTMENT 
PARTICIPANTS 

 

V1 2-day classroom seminar  German & English  2 x 8 h = 16 h 

V2 2-day online seminar German & English 2 x 8 h = 16 h 

V3     Blended Learning: 

+ Learning video for three weeks (3,75 h)  
+ Accompanying tasks (2h)  
+ Small group session via Zoom (2 

groups à 6 participants, 6 h per group) 

German & English 4 h + 2 h + 6 h 
= 12h 

V4    Blended Learning: 

+ Learning video for three weeks (3,75 h)  
+ Accompanying tasks (2h)  
+ Small group session via Zoom (2 groups 

à 6 participants, 6 h per group) 
+ 30 - 60 min individual session via 

Zoom 

German & English 4 h + 2 h + 6 h + 1 h 
= 13 h 
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DETAILED DESCRIPTION OF THE SEMINAR FORMATS  
V1 & V2 
 
Format  
The seminar will take place as a two-day online seminar via Zoom / The seminar will take place as a two-
day classroom workshop. 

Recommendation Target Group 
The seminar is aimed at postdocs of all levels of experience (R2/R3) and is geared towards participants 
with little to no experience with appointment procedures. Of course, more experienced participants are 
also welcome.  

Objectives & Content 
The aim of the seminar is to inform you in detail about the most important phases of the appointment 
procedure for W1 to W3 professorships in Germany and to provide you with concrete advice and tips 
for your applications. The seminar will first deal with the procedure and formal aspects of the appointment 
process. Subsequently, all central application documents (especially CV, cover letter, concepts) will be 
discussed in detail and partly illustrated with sample materials. In the third part, the expectations and 
requirements in the hearing with the appointments committee as well as important preparation steps are 
discussed. You will receive tips and brief demonstrations on how to structure your academic presentation 
and teaching demonstration. In addition, the most frequently asked questions and topics in the committee 
interview are presented. 

Methods 
- Short presentations by the lecturer and exchange of experiences in the plenum 
- Work on sample material 
- Written exercises 
- Short presentations by the participants 
- Feedback from the instructor & the participants 
- Practice with sample interview questions 

Material 
- Handout  
- Worksheet for analyzing advertisements for professorships 
- 2 sample CVs 
- Sample teaching concept 
- Two formulation and structuring examples for the research concept 
- List of collected questions from committee interviews 

 



 

Additional information 
The seminar includes subsequent process support. Participants have the opportunity to send their 
application documents to the trainer and receive written feedback on how they can be optimized. 
 

 
DETAILED DESCRIPTION OF THE SEMINAR FORMATS  
V3 & V4 
 
Format  
This seminar takes place in a blended learning format. You will be given access to a self-study video 
(length: 3 h 10 min) in which all essential content on the topic of »Applying for (junior) professorships« 
is presented in detail. You will then take part in a group session via Zoom, in which you will work on 
open questions and practice important aspects of the application process (e.g. introduction to the 
scientific presentation, committee interview). Optional with V4: You also have the option of taking 
advantage of a brief individual consultation. 

Recommendation Target Group 
The seminar is aimed at postdocs of all levels of experience (R2/R3) and is geared towards participants 
with little to no experience with appointment procedures. Of course, more experienced participants are 
also welcome.   

Objectives & Content 
Learning video 
Duration: 3 h 10 min, available for 3 weeks before the group session  
The aim of the video is to inform you in detail about all phases of the appointment procedure for W1 
to W3 professorships in Germany and to provide you with specific assistance and tips for your application. 
The video first deals with the procedure and formal aspects of the appointment process. Then all the 
necessary application documents (especially CV, cover letter, concepts) are discussed in detail and 
illustrated in part with sample materials. In the third part, the expectations and requirements in the hearing 
with the appointment committee as well as important preparation steps are discussed. You will receive 
tips and short demonstrations on how to structure your scientific presentation and teaching 
demonstration. In addition, the most frequently asked questions and topics in the committee interview 
are presented. 
Accompanying tasks 
Time and effort: approx. 1-2 h 
Preparation of a 3-minute presentation to introduce your own profile (introductory part of the scientific 
presentation, instructions in the webcast) 



 

 
Small group session 
Planned duration: 6 h via Zoom 
In the group sessions, there is first of all the opportunity to clarify any remaining questions about applying 
for professorships. Afterwards, all participants give their prepared 3-minute presentation to introduce 
their own profile (introductory part of the scientific presentation) and receive feedback from the 
participants and the lecturer. Finally, the interview with the committee is discussed separately. Here you 
will answer some typical questions from committee interviews and also receive feedback on these. 

Methods 
- Input via self-learning video 
- Illustrations with sample material 
- Short presentations by the participants 
- Feedback from the instructor & the participants 
- Practice with sample interview questions 

Material 
- Handout  
- Worksheet for analyzing advertisements for professorships 
- 2 sample CVs 
- Sample teaching concept 
- Two formulation and structuring examples for the research concept 
- List of collected questions from committee interviews 

V4: Individual session 
Planned duration: 30 - 60 min via Zoom 
The one-to-one session is organized according to the individual needs of the participants. Possible 
concerns could be: Feedback on application documents, practicing the interview, discussing the application 
strategy and next career steps, other individual concerns 

Additional Information 
Please note: Watching the video and preparing a 3-minute presentation is a mandatory prerequisite for 
meaningful participation in the group session.  
The seminar includes subsequent process support. Participants have the opportunity to send their 
application documents to the trainer when they enter the application phase and receive written feedback 
on how to optimize them. 
 
  



 

 

HOW TO BECOME A PROFESSOR!  
ACADEMIC CAREER PLANNING AND DEVELOPMENT  

 
 

  

FORMAT LANGUAGES TIME INVESTMENT 
PARTICIPANTS  

 

K1 1-day classroom seminar  German & English  1 x 8 h = 8 h 

K2 1-day online seminar German & English 1 x 8 h = 8 h 

K3     1-day classroom or online seminar 

+ 30-45 min individual session via 
Zoom 

Deutsch & Englisch 8 h + 0,75 h = 8.75 h 

 
 
DETAILED DESCRIPTION OF THE SEMINAR FORMATS  
K1-K3 
 
Format  
The seminar takes place as a one-day online seminar via Zoom. / The seminar will take place as a one-
day classroom seminar. 

Recommendations target group 
The seminar is aimed at doctoral candidates in the advanced phase (R1) and postdocs in the early phase 
(approx. 1st-4th postdoc year, R2) and is geared towards participants who are interested in an academic 
career in Germany and would like to find out more about the opportunities and requirements.   

Objectives & content 
The aim of the seminar is, on the one hand, to provide you with a framework for reflecting on your own 
professional motives. On the other hand, the seminar offers knowledge, background and orientation for 
planning and developing the next steps towards a long-term academic career in Germany. Questions will 
be discussed such as: What long-term career options does the academic job market offer for researchers 
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and what are the actual chances here? What requirements and criteria should be met for this career 
path? When are which tasks particularly important? What has the highest priority? How important is the 
habilitation? What time frame is appropriate? The seminar will inform you about the central requirements 
(also beyond publications and third-party funding) and milestones for an academic career. Furthermore, 
the seminar will provide you with concrete tips and advice on both the weighting of these requirements 
and on strategic considerations during the postdoc phase on the path to a professorship. Building on this, 
the seminar offers you the opportunity to take stock and reflect on your own academic profile and ideally 
derive the next important steps from this.  

Methods 
- Interactive input and short presentations by the lecturer  
- Reflection on professional motives 
- Small group reflection 
- Structured analysis of the academic profile 

Accompanying materials 
- Seminar handout 
- Workbook with 

o Exercise to analyze personal professional motives  
o Reflection on own networking behavior 
o Analysis of your own academic profile 
o Reflection on the compatibility of family and academic career 
o Two sample CVs for professorship applications 

K3: Individual session 
Planned duration: 45 min via Zoom 
The one-to-one session is organized according to the individual needs of the participants. Possible 
concerns could be: Feedback on CV or profile analysis, reflection on next career steps, other individual 
concerns   

Additional information 
Please note: The seminar focuses in particular on the German academic system. 
  



 

I’M OUT OF HERE!   
LEAVING ACADEMIA 
 
 

  

FORMAT LANGUAGES TIME INVESTMENT 
PARTICIPANTS 

 

W1 1-day classroom seminar  German & English  1 x 8 h = 8 h 

W2 1-day online seminar  German & English 1 x 8 h = 8 h 

W3    Blended Learning: 

+ Learning video for three weeks (2 h)  
+ Accompanying tasks (4 h)  
+ Follow-up online seminar for in-

depth exploration (4 h) 

German & English 2 h + 4 h + 4 h = 10 h 

W4       Blended Learning: 

+ Learning video for three weeks (2 h)  
+ Accompanying tasks (4 h)  
+ Follow-up online seminar for in-

depth exploration (4 h) 
+ 30-45 minutes individual online 

session   

German & English 2 h + 4 h + 4 h + 0.75h  
= 10.75 h 

 
 

 

DETAILED DESCRIPTION OF THE SEMINAR FORMATS 
W1 & W2 
 
Format  
The seminar takes place as a one-day online seminar via Zoom. / The seminar will take place as a one-
day classroom seminar. 
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Recommendation Target Group  
The seminar is aimed at academics at all levels of experience (R1-R3; PhDs and Postdocs) who would 
like to find out about alternative career opportunities outside the academic system or leave the academic 
career path.  

Aims & Content 
The aim of the seminar is to support you in developing viable individual ideas for professional alternatives 
to an academic career. First, the situation of doctoral graduates on the German job market is presented. 
Using tasks for analysis and self-reflection, you will then be guided to explore your own interests and 
values. This is followed by a framework and strategies for researching career options and identifying your 
own skills for the non-university job market. Finally, tips and advice are given for the first job application 
steps.  

Methods  
- Short presentations by the lecturer and exchange of experiences in the plenum 
- Work on sample material  
- Written exercises  
- Reflection in small groups  

Accompanying materials  
- Seminar handout 
- Workbook with:  

o Three exercises to reflect on your own values  
o Exercise to analyze personal professional motives  
o Documentation template for analyzing networks  
o Documentation template for free research  
o Documentation template for questions for conversational partners who are of 

professional interest to you 
o Mind map of career options  
o Exercise to analyze professional competences  
o Overview of competences: methodological, personal and social competences  
o Exercise to analyze methodological, personal and social competences 
o Further exercises to analyze competences  
o Documentation template for further personal strategy  
o Two sample CVs  
o Tips & practice questions for job interviews  

 
Additional information  
The seminar can provide you with initial orientation, but cannot relieve you of the strenuous and time-
consuming process that a professional reorientation entails. Furthermore, the seminar is not subject-



 

specific. This means that the seminar does not provide you with concrete job options that are 
specifically tailored to your background and skills. 
 
The seminar includes subsequent process support. Participants have the opportunity to send their 
application documents to the lecturer upon entering the application phase and receive written feedback 
on potential areas for improvement. 
 
 

 
DETAILED DESCRIPTION OF THE SEMINAR FORMATS 
W3 & W4 
 
Format  
This seminar takes place in a blended learning format. You will be given access to a learning video 
(duration: 2 hours) that provides a detailed overview of all key aspects of the topic »Professional 
reorientation«. Following this, you will participate in a follow-up online seminar via Zoom, where topics 
will be explored in greater depth, open questions will be addressed, and selected aspects of job 
applications outside the academic system will be practiced (e.g., articulating your motivation for the 
advertised position in a cover letter). 

Recommendation Target Group  
The seminar is aimed at academics at all levels of experience (R1-R3; PhDs and Postdocs) who would 
like to find out about alternative career opportunities outside the academic system or leave the academic 
career path.  

Aims & Content 
Learning video  
Duration: 2 h, available for 3 weeks before the follow-up online seminar   
The aim of the video is to support you in developing viable individual ideas for professional alternatives 
to an academic career. First, the situation of doctoral graduates on the German job market is presented. 
Using tasks for analysis and self-reflection, you will then be guided to explore your own interests and 
values. This is followed by a framework and strategies for researching career options and identifying your 
own skills for the non-university job market. Finally, tips and advice are given for the first job application 
steps.  
 
 
 



 

Accompanying tasks 
Time and effort: approx. 4 h 
In preparation for the follow-up online seminar, you work on the following video-guided tasks and bring 
your results to the seminar:  

- A reflection exercise of your choice on personal values (worksheet »My Values I«, »My Values 
II« or »My Values III«) 

- An exercise for analyzing your personal career motives (worksheet »Career Motives«) 
- Research on a specific job posting that interests you 
- Two exercises for competence analysis (worksheets »Competence Analysis II« and 

»Competence Analysis III«) 
 

Follow-up online seminar  
Duration: 4 h, via Zoom 
In the follow-up online seminar, we address the individual questions that have arisen during the 
examination of the learning video and the accompanying tasks. We analyze exemplary job advertisements. 
With the help of the values, professional motives and competences you have prepared in advance, we 
practice formulating key aspects of the application letter and preparing specifically for questions in the job 
interview. Furthermore, a framework is provided to address individual concerns regarding the process of 
professional reorientation. Finally, we focus on the processing of a potential goodbye from the academic 
system.  

Methods 
- Input via learning video  
- Work on sample material  
- Written exercises  
- Feedback from the lecturer and the participants  
- Exchange of experiences in the plenum  
- Reflection in small groups  

 
Accompanying materials  

- Seminar handout 
- Workbook with:  

o Three exercises to reflect on your own values  
o Exercise to analyze personal professional motives  
o Documentation template for analyzing networks  
o Documentation template for free research  
o Documentation template for questions for conversational partners who are of 

professional interest to you 
o Mind map of career options  



 

o Exercise to analyze professional competences  
o Overview of competences: methodological, personal and social competences  
o Exercise to analyze methodological, personal and social competences 
o Further exercises to analyze competences  
o Documentation template for further personal strategy  
o Two sample CVs  
o Tips & practice questions for job interviews  

 
W4: Individual session  
Planned duration: 30-45 min via Zoom 
The one-to-one session is organized according to the individual needs of the participants. Possible 
concerns could be: Detailed feedback on application documents, decision-making issues, personal 
obstacles in dealing with a potential Plan B, individual search strategy, other individual concerns   

Additional Information  
Please note: Watching the video and preparing the tasks listed above is a mandatory prerequisite for 
meaningful participation in the follow-up online seminar.  
 
The seminar can provide you with initial orientation, but cannot relieve you of the strenuous and time-
consuming process that a professional reorientation entails. Furthermore, the seminar is not subject-
specific. This means that the seminar does not provide you with concrete job options that are 
specifically tailored to your background and skills. 
 
The seminar includes subsequent process support. Participants have the opportunity to send their 
application documents to the lecturer upon entering the application phase and receive written feedback 
on potential areas for improvement. 
  



 

SELF-COMPETENCE & SELF-LEADERSHIP: 
SELECTED ASPECTS 

 
 

CUSTOMIZED SEMINARS   
  
The profession of science requires a high degree of self-leadership: How do I set boundaries in my daily 
work? How do I enhance my self-organization? How do I ensure adequate phases of regeneration? In 
this subject area, we tailor individual seminars specifically to your concrete concerns. We take into 
account your specific target audience as well as your preferences regarding the duration and whether 
the setting is in-person or online. In a personal conversation, we would be happy to discuss your 
expectations and our related ideas. 
 
 
 
 
 
 

INTERPERSONAL COMPETENCE & LEADERSHIP: 
SELECTED ASPECTS  

 
 

CUSTOMIZED SEMINARS   
  
On the topic of »Interpersonal competence & leadership«, we offer seminars tailored specifically to 
your concerns and needs. These seminars focus, for example, on developing a personal understanding 
of leadership, selected leadership tools, or the responsible use of power. Alternatively, we can 
emphasize team communication or conflict management in everyday work. Other possible focal points 
include diversity-sensitive communication or strategic approaches to preventing the misuse of power. 
We take into account your specific target audience as well as your preferences regarding duration and 
the choice between an in-person or online format. We would be happy to discuss your expectations 
and our related ideas in a personal conversation. 
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